Activity 1: Define your ecosystem

Objective:

e Determine which characteristics of other ecosystems can be adapted at the
university or school to implement them.

Instructions:

1. Team A (same university or school): review your university ecosystem (15
minutes)
Divide the class in teams with all the components belongs to the same university
or school. Review which organizations, departments, and individuals are
dedicated to entrepreneurship in one way or another at your university or school.
If possible, create a chart describing the elements.

2. Team B (one component from different university or school): Interchange of
ideas (15 minutes)
Divide the class in teams from two to four components (depending on the size of
the class) but at least should have a component for each university or school.
Interchange ideas about the possibility to have the same elements, or
import/export university or school features

3. Team A: Feedback (15 minutes)
Resume the conclusions of the step 2, with the feedback of other colleagues

4. Team A: Entire group (15 minutes)
Volunteers of each previous teams discuss about the ideas to implement in their
universities, schools elements of other ecosystems.

Assessment:
e Review the diagrams/figures obtained in the step 1.

e Relevantideas to adapt ecosystem elements, actions, and so on, to their
universities




